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Rethinking School

Planning for Fall 2020 While Dealing with COVID-19
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Discussion Topics

Student Issues Staff Concerns
Communicating

with Parents

Operational

Questions

Lobbying and 

Legislation
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Students

Practical and Legal Concerns for Returning Students to School in Fall 2020
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 High-risk populations (students and families)

 Masks

 Who will provide them and/or clean them?

 Consider the need for 504 Plans to exempt wearing masks in certain cases.

 Quarantine areas

Re-Entry Protocols
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 Plan for 3 possible scenarios:

 Fully in-person learning

 Fully remote learning

 Blended learning

 Social distancing requirements

 Implications for lunch/recess

 Implications for transportation

Basic Scheduling Parameters
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Other Models

http://marylandpublicschools.org/newsroom/Documents/MSDERecoveryPlan.pdf
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 Public schools must provide equal access to all children

 Includes ensuring access to any technology necessary to the educational program.

 Special education: How can services be provided remotely to the maximum 

extent possible?

 If you are providing any educational program to regular ed students, you are required 

to provide a full educational program to special ed students.

 Food insecurity: Develop plans under all 3 scenarios for delivery/pick-up of 

free/reduced meals.

Access to Distance Learning and Services
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Code of conduct applies in full force whether in-person or distance learning.

• Reiterate expectations to students and parents

• Consider how failure to follow social distancing and other mitigation protocols 

might fall under your code.

Discipline
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Staff

Practical and Legal Concerns Facing Employers Amid the COVID-19 Pandemic
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 State funding reductions and possible CARES Act offsets

 Reductions in force

 Review applicable contracts and statutes

 Assess whether salary or step freezes, or salary reductions, might be enough

 Return-to-work protocols: Watch for mandatory subjects of bargaining.

Issues Affecting All Staff
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Consider MOUs with your teachers’ union regarding:

Certified Staff

Evaluations Workday Class size
Recording 

classes

Curriculum 

development

Professional 

development

Supplemental 

contracts
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Consider the need for MOUs regarding:

 Workday

 Classifications and assignment parameters

Classified Staff
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Community Relations

Involving parents and other constituencies in planning for the 2020-21 school year
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Parents

 Consider impact of job loss (or the need for childcare if 

parents are returning to work).

 Consider surveying parents regarding issues such as:

 Access to technology

 Likelihood of returning their children to brick-and-mortar schools

 Parents may need reminders that old rules still apply:

 Truancy

 Vaccination requirements

 Discipline
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Budgeting and Operations

Planning for an uncertain 2020-21 school year
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 ODE is signaling strict requirements 

for sanitizing if schools return in-

person

 Explore grant options

 Pay particular attention to grant 

parameters

 Watch for waivers of traditional state 

and/or federal requirements for 

spending

Projected State Requirements
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Lobbying and Legislation

Where school districts should lend their weight in COVID-19 lawmaking
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State Legislative Topics

Expanding 

online 

learning 

approvals

Requirements 

for in-person 

school return

Allocation of 

CARES Act 

funding
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Federal Legislative Topics

Additional 

support to 

individuals

Potentially 

more funding 

to schools

Additional 

paid leave 

options
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Questions?
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Thank You


