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A Definition of Corporate Responsibility
Managing Environmental, Social and Governance Risk and Opportunities
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Integrated, Strategic Workflow: ESG, ERM and E&C

•Stakeholder 
assessment 

conducted by 
third-party

ESG Materiality 
Assessment

•Documentation of 
potential risks

Risk Register

•Consider ESG 
priorities in strategy 

and ID KPIs & 
Development Goals

Strategic 
Planning

•ID risks to, of and 
from each strategic 

initiative

Risk Inventory

•Rating of impact, 
likelihood and speed 

of onset

Risk Assessment

•Prioritize risks based 
on risk appetite

•Monitor and manage 
of highest-priority risks

Risk Response

•CRR report 
summarizing 
ESG-related 

accomplishments

Corporate 
Responsibility 
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• Support for the communities in which you work

• Fair and transparent business practices

• Promoting equal opportunities and inclusion

• Strong purpose will draw and retain best talent

• Fair pay, diverse and inclusive boards

• Governance structures and board representation

• Reduction of carbon emissions 

• Security of end-user credentials 

• Demonstrable evidence of ESG capability 

• Transparency on stewardship

• Action plan on carbon emissions targets

• Risks of climate change included in reporting

• Leadership, purpose, board independence, diversity 

• Finance accountability for sustainability impact

• Accountable for the whole supply

• Paying a fair or living wage in all countries

• Enforcement on human rights issues

• Assessing and policing supply chains

ESG as a Differentiator…why we care?
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