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By Christopher Bloch and Angela Yap

On 9 December 2024, Singapore International Arbitration 
Centre (SIAC) officially released the 7th Edition of the 
SIAC Arbitration Rules (SIAC Rules 2025), which will come 
into force on 1 January 2025.1 These updates have been 
anticipated since the first public consultation draft was 
released in August 2023, and reflect SIAC’s steps to address 
global concerns of time and costs in international arbitration.  

Given SIAC’s position as the second most preferred arbitral 
institution globally and the rise of Singapore as the top 
global hub for international arbitration, these updates have 
the potential for wide-reaching impacts and may lead other 
institutions to adopt similar changes.   In particular, the 
SIAC Rules 2025 expand several provisions that SIAC views 
as hallmarks of its administration, as well as introduce 
new procedures aimed at combatting lengthy and costly 
proceedings. Additionally, SIAC has refined other provisions 
such as the disclosures around the scrutiny of draft award and 
third-party funding arrangements to increase transparency 
and predictability.

The authors – both former members of the SIAC Secretariat – 
reflect on the path that SIAC has taken since the introduction 
of the 6th Edition of the SIAC Rules which have been in effect 
since 1 April 2016 (SIAC Rules 2016), and some of the key 
provisions of most interest to users of SIAC arbitration in the 
future.

The Path to the SIAC Rules 2025 –  
Eight Years On
The SIAC Rules 2016 garnered much attention for 
introducing innovations such as Early Dismissal, as well as 
its Consolidation and Joinder provisions to handle multi-
party and multi-contract arbitrations efficiently. Since those 
rules came into effect eight years ago (on 1 April 2016), 
SIAC has administered over 4,000 arbitrations2 and gained 
significant experience on how those procedural innovations 
have operated in practice, as well as comments from the 
international arbitration community.  

1	 An electronic copy of the SIAC Rules 2025 is available on the SIAC website. SIAC also issued a helpful brief note on the highlights of the SIAC Rules 2025 for its 
users’ reference (see here).

2	 The majority of arbitrations administered since 2016 have proceeded under the SIAC Rules 2016, with a minority of cases proceeding under prior versions of the 
rules or the UNCITRAL Rules.

3	 https://siac.org.sg/siac-announces-commencement-of-revisions-for-siac-arbitration-rules 

4	 https://siac.org.sg/siac-announces-public-consultation-on-the-draft-7th-edition-of-the-siac-arbitration-rules 
5	 Notably, paragraph 19 of Schedule 2 empowers the Registrar to take account of the circumstances of each case to extend or abridge any time limits under the 

Streamlined Procedure and paragraph 20 allows a tribunal to remove an arbitration from the Streamlined Procedure in consultation with the parties and the SIAC 
Registrar where the circumstances warrant such removal.

On 7 July 2020, SIAC announced its intention to update the 
SIAC Arbitration Rules based on its practical experience over 
the preceding four years, expecting to release its revised 
rules in the third quarter of 2021.3 However, the process 
ultimately took an additional three years and included a 
lengthy public consultation period in 2023, during which 
SIAC received comments from its users and the wider 
international arbitration community.4 Since the close of the 
public consultation period, the SIAC Secretariat and Court of 
Arbitration have spent considerable time refining the SIAC 
Rules 2025 to take account of the comments received.

An Eye Towards Increased Efficiency
The institution’s practical experience administering arbitrations 
and public comment process have led to several of the key 
updates to the SIAC Rules 2025 to be primarily aimed at 
increasing transparency and have the potential to make SIAC 
arbitration more efficient and economical.

Some of these key updates include the introduction of five 
new provisions that were not expressly provided for in the 
SIAC Rules 2016:

•	 Streamlined Procedure (Rule 13 and Schedule 2) – 
Designed to cater to arbitrations with an amount in 
dispute less than SGD 1 million and of low complexity, 
the new Schedule 2 of the SIAC Rules 2025 introduces 
the Streamlined Procedure with abbreviated timelines (as 
compared to SIAC’s standard or even Expedited Procedure 
arbitrations) and reduced costs. While included as an opt-
out procedure, cases proceeding under Schedule 2 will be 
heard by a sole arbitrator, regardless of whether a three-
member tribunal is provided for in the parties’ arbitration 
agreement and require a final award to be issued within 
three months from the date the tribunal is constituted.5 Due 
to the tight timelines, Schedule 2 grants the sole arbitrator 
express powers to conduct the proceedings “in such a 
manner as the tribunal considers appropriate, taking into 
account the timelines under the Streamlined Procedure.” 
As for the costs, Schedule 2 also caps the fees of both the 
tribunal and SIAC at 50% of the maximum limits set out in 
the applicable Schedule of Fees.
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This new procedure should prove useful in lower value 
claims where the parties may have been hesitant to 
commence arbitration previously due to the time and costs 
involved. The mandatory three-month timeline should also 
be attractive for fast-paced industries such as finance and 
trade who prioritize speed in resolving their disputes.

•	 Pre-commencement Emergency Arbitration and 
Protective Preliminary Orders (Schedule 1) – Expanding 
the scope of Emergency Arbitration, paragraph 6 of 
Schedule 1 now allows parties to seek emergency interim 
relief before filing a Notice of Arbitration,6 as long as 
the Notice is filed within seven days after the request 
for emergency interim relief is made. A party seeking 
emergency interim relief can therefore do so more quickly, 
and technically before commencing an arbitration under 
what is now Rule 6, without having first to prepare a Notice 
of Arbitration.7  

Additionally, SIAC has introduced paragraphs 25 to 34 to 
Schedule 1 which allows a party to seek the appointment 
of an Emergency Arbitrator on an ex parte basis to 
obtain a protective preliminary order “directing a party 
not to frustrate the purpose of the emergency interim or 
conservatory measure requested.” This provision empowers 
the President of the SIAC Court to consider whether such 
an application should be allowed, and if so, to appoint an 
Emergency Arbitrator within 24 hours. Once appointed, 
the Emergency Arbitrator must decide on the protective 
preliminary order application within 24 hours.

•	 Coordinated Proceedings (Rule 17) – Where the same 
tribunal is constituted in two or more arbitrations, and a 
common question of law or fact arises in connection with 
all of the arbitrations, a party from any of the arbitrations 
may apply to the common tribunal for the matters to 
proceed as a coordinated arbitration. A party applying for 
coordinated arbitration may seek for the arbitrations to (i) 
proceed on a concurrent or sequential basis; (ii) hear all the 
cases together or align their procedures; or (iii) suspend any 
of the arbitrations pending determination of any of the other 
arbitrations.  

As a practical matter, a coordinated arbitration will likely 
arise in circumstances where the arbitrations are unable 
to be consolidated, and parties may not be joined.  
Accordingly, Rule 17.2 requires that determination of such 
an application be considered only after all parties have been 
given an opportunity to be heard on the application and 
having regard to the obligations of confidentiality set out in 
Rule 59.

•	 Pre-constitution Administrative Conferences (Rule 11) 
– As part of SIAC’s active approach to case  
administration, the SIAC Registrar is now expressly 
empowered to conduct administrative conferences with  
the parties to discuss administrative and procedural  
matters prior to the constitution of the Tribunal. As SIAC  
has introduced new and innovative procedures that may  
be concluded prior to the constitution of the Tribunal 

6	 Under paragraph 1, Schedule 1 of the SIAC Rules 2016, a party could only seek emergency interim relief together with or following submission of its Notice of 
Arbitration.

7	 This update is comparable to the provision in Article 1(6) of Appendix V to the ICC Rules 2021.

(e.g., Consolidation, Expedited Procedure and Streamlined 
Procedure), this express power will allow the various pre-
constitution applications, as well as issues related to the 
commencement of the arbitration or constitution of the 
Tribunal to be handled swiftly and without superfluous written 
submission.

•	 Preliminary Determinations (Rule 46) – While Tribunals 
in SIAC arbitrations have always had the inherent power 
to render a final and binding determination on any issues 
at any stage of an arbitration, Tribunals have (anecdotally) 
been hesitant to do so for fear of enforcement risk. This 
new provision now explicitly codifies that inherent power 
in a prescriptive process, placing a particular emphasis on 
parties’ right to be heard at every step. This provision is 
expected to act as a useful signal to enforcement courts 
in considering the finality, or binding effect of a Tribunal’s 
determination of an issue at a preliminary stage under 
the SIAC Rules 2025, including issues on jurisdiction and 
limitation periods.

Other welcomed additions to the SIAC Rules 2025 are the 
expressed provisions for Security for Costs (Rule 48) and 
Security for Claims (Rule 49), the incorporation of the 
SIAC-SIMC Arbitration-Mediation-Arbitration Protocol 
(Rules 32.4 and 50.2) into the rules and the active promotion 
of mediation within the arbitration process. While parties were 
not previously prevented from pursuing these courses of 
action in SIAC arbitrations under the SIAC Rules 2016, having 
them explicitly provided within the rules would encourage the 
parties to avail themselves to these options and empower the 
Tribunal to decide on them more readily.

Increased Transparency
Further, transparency of the arbitration process was 
evidently another key focus of the SIAC Rules 2025 with 
new provisions introduced to improve transparency and 
accountability, in general. For example, SIAC has refined 
the following four provisions related to the appointment of 
arbitrators and tribunal secretaries, the timelines for awards 
and third-party funding arrangements. 

•	 Arbitrator Appointment (Rules 19.5 to 19.12) – SIAC 
has now expressed certain criteria for appointment in 
its rules, such as sufficient availability of the arbitrator to 
conduct the arbitration in a prompt and efficient manner 
(Rule 19.6), the nationality of the arbitrator (Rule 19.7) and 
whether there is a “substantial risk of unequal treatment 
that may risk affecting the validity or enforceability of the 
award” in the terms of the appointment procedure agreed 
by the parties (Rule 19.10). While these considerations were 
often applied by the President of the SIAC Court in practice, 
these express provisions add transparency to the process. 
Further, Rule 19.11 addresses the process for parties to 
agree on alternative methods of determining the tribunal’s 
fees outside of the ad valorem method calculated under 
the SIAC’s Schedule of Fees, requiring such agreement 
to be recorded as part of the terms of the arbitrator’s 
appointment prior to constitution.
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•	 Tribunal Secretaries (Rule 24)8 – In practice, tribunals 
would typically obtain the parties’ views before appointing 
a Tribunal Secretary. However, SIAC has now formalized 
this practice by expressly requiring the tribunal to not only 
consider the parties views, but also to consult the Registrar 
of SIAC for such appointment. Rule 24.5 now also provides 
for a formal challenge process for Tribunal Secretaries on 
grounds of impartiality, independence, qualifications or 
inability to perform their functions (similar to the challenge 
of an arbitrator under Rule 26.1). 

•	 Award Timelines (Rule 53.2) – As part of SIAC’s scrutiny 
process, tribunals are required to submit any draft award 
(whether partial or final) to the SIAC Secretariat for scrutiny. 
While the prior versions of the SIAC Rules tied submission 
of draft awards to the date on which the tribunal closed 
proceedings (a power entirely within the tribunal’s control), 
the SIAC Rules will now require draft awards to be 
submitted for scrutiny “not later than 90 days from the date 
of submission of the last directed oral or written submission 
in respect of the proceedings to which the award pertains.” 
While the SIAC Registrar has the authority to extend the 
90-day timeline, this change should prevent tribunals from 
delaying the close of proceedings to gain more times in 
drafting their awards. This refinement should provide more 
predictability for parties as to when they should expect the 
award to be issued.

•	 Third-Party Funding (Rule 38) – This rule extends the 
parties’ disclosure obligations by expressly requiring 
disclosure of the existence of a third-party funding 
agreement in its Notice of Arbitration or Response, or as 
soon as practicable upon concluding a third-party funding 
agreement. This expansion is complementary to the existing 
obligation for any arbitrator to immediately disclose any 
circumstances that may give rise to any justifiable doubts 
as to his or her impartiality or independence, including any 
direct or indirect relationship with a third-party funder.9 
Rule 38 now also empowers tribunals to take appropriate 
measures, including issuing an order or award for sanctions, 
damages or costs, if a party does not comply with its 
disclosure obligations.

8	 The appointment of Tribunal Secretaries had previously been governed by a SIAC Practice Note. See, Practice Note PN-01/15 (2 February 2015): Administered 
Cases on the Appointment of Administrative Secretaries.

9	 See, Practice Note PN-01/17 (31 March 2027): Administered Cases under the Arbitration Rules of the SIAC on Arbitrator Conduct in Cases Involving External 
Funding, para. 6.

Given the increasing sophistication of parties in the arbitrator 
appointment process and the increased use of third-party 
funders and Tribunal Secretaries in international arbitration, 
SIAC undoubtedly took the opportunity to formally set out 
the processes involved and expanded the existing Practice 
Notes to improve transparency and accountability in general. 
While SIAC had previously provided guidance on each of 
these in the relevant SIAC Practice Notes (available here), 
incorporating these provisions into the SIAC Rules 2025 is a 
significant step.

Conclusions
As can be seen from the above, while there are 
significant changes to the SIAC Rules 2016, they are in 
fact add-ons and enhancements to the existing rules, 
and not a wholesale restructuring of proceedings 
conducted under the SIAC Rules. The best 
characteristics of SIAC Arbitration has been retained 
and further polished in the SIAC Rules 2025 to make 
them more efficient and transparent, while also clearly 
intended to increase parties’ confidence in the SIAC 
process.

In addition to the updates to the SIAC Rules discussed 
above SIAC announced on 13 December 2024, the 
release of a public consultation draft of the SIAC 
Insolvency Arbitration Protocol (available here), a 
“specially designed mechanism to provide a procedure 
for arbitration at SIAC for resolution of disputes arising 
in relation to, or in anticipation of any insolvency 
proceedings, or for specific use in the context of 
insolvency notwithstanding whether such dispute 
arises in anticipation of, or in relation to, any insolvency 
proceedings”.  We will publish a further summary of 
this protocol in the future.
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