
The Employment Rights Act 2025 – Implementation Roadmap
Below is a summary of the key dates for consultation exercises and implementation, as set out in the government’s roadmap for delivering the changes in the  
Employment Rights Act 2025.

Autumn 
2025

18 December 
2025

Winter 2025/
Early 2026

April 2026

October 
2026

Topics for consultation: 

•	 Further trade union measures 

•	 Tightening tipping laws

•	 Changes to collective redundancies

•	 Flexible working

•	 “Fire and rehire”  

•	 Regulation of umbrella companies 

•	 Ending the use of “exploitative” zero 
hours contracts

Key measures taking effect  
now include: 

•	 Doubling the maximum period of 
the protective award in collective 
redundancy situations 

•	 “Day One” paternity leave and unpaid 
parental leave 

•	 Establishment of Fair Work Agency 

•	 Changes to Statutory Sick Pay

•	 Various trade union changes, including 
electronic balloting

•	 Whistleblowing disclosures relating to 
sexual harassment

Key measures taking effect now include: 

•	 Changes to “fire and rehire” 

•	 Requiring employers to take “all reasonable steps” to prevent sexual harassment 
in the workplace 

•	 New obligation on employers to prevent third-party harassment 

•	 Extending employment tribunal time limits from three to six months

•	 Tipping laws 

•	 Duty to inform workers of  
right to join a trade union  
and new rights of access  
for trade unions

•	 Procurement – two-tier code 

Key measures taking effect now include: 

•	 Changes to unfair dismissal rights 

•	 Changes to threshold for collective 
redundancy consultation 

•	 Changes regarding use of zero hours 
contracts 

•	 Gender pay gap and menopause action plans 

•	 Flexible working changes 

•	 New statutory bereavement leave

•	 Enhanced dismissal protections for pregnant 
women and new mothers

Consultations issued:

•	 Various trade union changes, 
including the right of trade 
unions to access workplaces, 
the duty to inform workers of 
their right to join a trade union 
and e-balloting

•	 Enhanced dismissal protections 
for pregnant women and 
new mothers, and leave for 
bereavement

Employment Rights Bill 
receives Royal Assent

Key measures taking effect 
now include:

•	 Repeal of most of the 
provisions of the Trade 
Union Act 2016 and some 
other trade union changes
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